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The United States’ first boot camp was estab-

lished in 1983 for adult offenders in Georgia. The first

juvenile boot

camp opened in - wi; |

Louisianain
1985.In 1996, =
ten states -

Alabama,

Cdifornia,

Colorado,

Indiana, lowa,
Louisiana,

M assachusetts,
Mississippi,

New York, and

Ohio- were
implementing
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Juvenile Boot Camp
wational Guard Program

juvenile boot camp programs. Today over 50 campsin
30 states house about 4,500 juvenile offenders.

Boot camps feature
physical conditioning, disci-
pline, activities to boost self-
esteem, confidence, and lead-
ership, and an emphasis on

military rules.

Many programs also
include physical labor, drug
and psychological treatment,
and education initiatives. Most
participants have been con-
victed of nonviolent crimes
and are sentenced to time any
where from 90 to 180 days.

The question is

whether boot camps are more
effective in rehabilitating an

offender compared to the tradi-
tional facilities. According to
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many studies done over the past couple of years, boot
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camps still have the same relatively high rate of recidi-
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vism, or relapse into
criminal behavior, as
do the traditional
facilities.

The Koch Crime
Institute in Kansas
City placed recidi-
vism between 64 and
75 percent at boot
camps and between
63 and 71 percent for
traditional youth cor-
rectional facilities.

A study done by the National Institute of Justice,
found some varying conclusions between boot camps
and traditional facilities. They found juveniles in boot
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camps felt they were better
prepared for release, were
given more therapeutic
programming, had more
structure and control, and
were more active than
facilities for youths.
However, the juveniles felt
they were in more danger
of the staff at the boot
camps than in traditional
facilities.

The study conclu-

sion was that boot camps
are successful in the first
step in creating a positive
environment. However,

boot camps appear to lack
the focus on incorporating components for effective
therapy. This leaves no surprise that they have not been
able to dramatically reduce the recidivism.
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In the last decade, the number of people
behind bars jumped 60 percent to 34,676 prison-
ers statewide, according
to the 2000 census fig-
ures. In many counties,
jail populations have dou-
bled and even tripled
since 1990. In Allen
County, the jail popula-
tion doubled from 356 to
712 prisoners.

According to
national and local
experts, the escalation of
prison population can be
linked to the concentrated
efforts on law enforce-
ment, longer sentences
and more stringent laws
for drug offenders.

On July 1, 2000, 83 percent of Indiana’s
adult inmates convicted of a class A felony, the
most severe, were serving time for a drug offense.
Of those convicted of aclass B felony, 98 percent
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S were serving
for drugs.

According to
~ Deborah
Vargas, a
policy ana-

lyst with the Justice Policy Institute, we are now

seeing the results of the war on drugs which

started in the early 1990s.
The emphasis on stopping
drug dealers and abusers
has led to mandatory jail
time, bypassing ajudge’'s
discretion in sentencing. In
Indiana the law requires
drug offenders to serve a
minimum amount of time
behind bars that cannot be
suspended by a judge.

The growing prison
population leaves Indiana
with the question of how to
alleviate this growing pop-
ulation and still be dedicat-
ed to making criminals pay
for their crimes.

One way is to build more prisons to han-
dle the growing demand. Indiana has built new
facilities over the past few years but is having a
hard time finding the money to operate them,
which is an even bigger problem with the now
shrinking budget.
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The average cost g
per year for an inmate is -
$17,728. The current budg-
et allocates $1.2 billion for



operation of the State's correc-
tional system and $57 million
for maintenance and construc-
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tion expenditures. Despite
Indiana large budget, Indiana
can still only fund 600 beds at a
new 1,600-bed facility in Miami
County.

Another solution isto
look into more alternative sen-
tencing. Some examples include
work release, at-home sentenc-
ing, intensive probation, day
reporting and many other pro-
grams. Around 70 counties
throughout Indiana have com-
munity corrections programs but
more are needed to help reduce
the prison population.

The last solution would
be to reexamine the Indiana law
that takes away the judges right
to use discretion and use alter-
native sentences for drug
offenders.
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Indianais among 14 states in danger of losing
10 percent of its annual federal grant from the U.S.

Bureau of Justice Assistance for failing to be in compli-

ance with the federal sex offender’s law, Megan's law.

Megan's law is one of the 17
requirements for Indiana to receive a grant
to pay for crime prevention and victim’'s
assistance programs.

Megan's law, which is named after |
7-year-old Megan Kanka who was beat-
en, raped and murdered by a convicted
sex offender who lived near her in New
Jersey, requires sex offenders to register
their names and addresses with local
authorities for life with no exceptions.

Zachary’s law, named for Zachary Snider, who
was 10 years old when he was killed by a sex offender
in Cloverdale, requires Indiana sex and violent offend-
ersto register for ten years.

According to the Indiana code, “a sex and vio-
lent offender’s duty to register expires ten years after
the date the sex and violent offender:

* becomes 21 years of age;

* isreleased from a penal facility;

COMPLIANCE?

* is placed in a community transition program;
* is placed in a community correction program;
* is placed on parole; or

* is placed on probation.”

Zachary’s law does require some offend-
ersto register for life:

» an offender who is at least 18 and the vic-
tim was less then 12 at the time of the
crime;

» an offender was at least 18 and committed
crime against a victim who was less than 18
and in which the sex and violent offender
caused serious bodily injury or death and
used force or threat of force against the vic-
tim or victim’'s family; or

» an offender who is convicted of at least
two unrelated offenses that were committed
when the victim was less then 18.

Members of the Indiana Criminal Justice
Institute believe the state is in compliance and is not
worried of losing any grant money.

There are some discrepancies between Megan's
law and Zachary’s law that need to be worked out to
guarantee Indiana isin compliance and does not lose
any part of our grant money.
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